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ABSTRACT .

Problem y

)

The major purpose’of this studj ﬁas{to determine whether_signifi—

" cant differences in morale existed amongfteachers eﬁo1oyed‘by rural school

. districts.

The major hypotheses~to'ﬁe testedywere}forﬁolated.frOm the follow-

ing questlons.

1.

T

What combluatlon of biographlcal varlabies best predlct

teacher morale?
What differences.iﬁ morale-exist:amongitéachers“groopeﬁ
according to selected 1evels of salary?

What differences in morale exist among teachers groupcd
according to different 1evels of °a1ary increase?;u

What effect do the followlng blographical varlablev have |
on teacher moralete age, sex, educatlonal preparatlon,‘
years teaching experlence, teachlng‘as51gnment, teacherS‘
new to tue system or reLurning, acc1ed1tatlon 1cvel of

school rate of teacher turnover and school 51ze7

Procedures

The populatlon con51sted o£ all high school districts 1n North




7

population so that it was represeritative of eight regions into which the oo

state was divided according to thevmap lncluded in the 1970 North bakota
,’TltleleI ESEA State Plan. Teachere within those L6 distrlcts during

:the'1969—70 school year formed the teacher popiilation for objectives oue,
two and four. Teachera who taught lu the same school-district the prevl—'
?‘ ous year (1968 69) formed the teacher populatlon for objectlve three.

The Purdue Teacher Oplnionaire (PT0) was used for . measurlng

~morale. The Opinionaire contained a total morale score and the followrng
10 factor scores: (1) teacher rapport with princ1pa1 (2) satlsfactlon
f-w1th Leachlng, (3) rapport among teachers, (4) teacher salary; (5)
‘teacher 1oad (6) curriculum 1ssues, (7 teacher status, (8) communlty
éupport of educatlon, (9) school: fac111ties_and servrces; and‘(lo) com-
munity pressures. | e |
Elghtwhundred nine oplnlonalres uerc distrlbuted and.545 of them
Zf were returned in usable form, a 67 per cent retuln. 1he statlstlcal
techniques used in the analy51s of the data 1nc1uded stcpw1se backward
j;imultlple lincar regres sion ana1y51 of’ uarlance and analy51s of covarl—

"f_ance using the multiple 11near regre5510n approach

Results and Conclusions

The flndlngs of thls study support the following general con-

1clu51ons'




. increases.

.vnificantly higher on the factor 2 varlable of satlsfacLion w1th teachlng

than did the higher salaried groups.

3. Teachers who belonged.to the larger per cent of salary

 increase groups had significantly higher morale scores on.the factor &

variable of teacher salary than did the groups having lower salary

L P

4. No significant differerces inhﬁcraieiwere found when -

" . teachers were grouped according to their age: -

5. Fenmale teachers had significantiy higher ﬁbrale‘sccres than

male teachers when factors 2, 7, and 8 wete uséd as criteria.

6. Teachers having the least:amount cf'education had signifi-
cantly higher morale scores than did the hetter educated teachers when
factors 1, 4-8, and total score were used as the crlterla.

7. The more exnerlenced teachers had 51gnifzcantly hlgher morale
when factors 1, 2, 8, 9 and totalvscore-were used as the cr1ter;a,

8. Elementary teachers.(K—S)vhad.significantly higher mcrale

scores than secondary teachers when factors 2; 4-8 and total score were’

. used as the criteria.

9. Wo 51gn1f1canL dlfferences in morale were found when teachers

:were grouped according to the1r school dlstrlct s accredltatlon ratlng or
B when teachers were‘grouped according\tolwhether they;were new_or returnf

I ing teachers to their school district.”

10. Teachers from school dlerlcts haV1ng a 1ow rate of teacher

‘Fturnover had 51gn1£1cant1y hloher morale than did high teacher turnover

is"rlcts when factors 2 ﬂ 7 ‘9 and total score were used as the crlte—

2, Teachers who: bclonged to- the 1owest salary gToUp scored s1g~.m,ﬂj



i

11. Teachers from the larger schools had sipiificantly bigher
 morale than teachers from smaller schCoié{when'faCtofs'2-7, 9 and total

score were used as the criteria.




CUAPTER I

- INTRODUCT ION

Rationale for the Sruéy -

Merale is a many faceted and cbmpiex phenomeﬁonfwhich is con-
sidered to be an important element in every educatlonal seLtlng.‘
Blocke1 and Richardson (1963) stated that m01a1e as a term,_was vir-
tually unknown prior to World War I, and that it received.lfrtle atten-
tion until after World War II. Researchers 1nc1uding Burton (1938),
Oppcnhclmel and Britton (1952), erchka (1960), and Blocker and
Richardson (1963) have 1ndlcated that mpraie has been studied exten—'
sively in industrial and military scttlngs bqt to_a much 1csser degree
in educational settings. |

The Board of IEducation of tﬁe City of New4Yorg_(1961;:p,'ij,
made the following suggestiens and recommendations cencerning:fhe-
~benefits from studying teacher mdralei | |
| 1. Administrators should provrdcVsoundvdemocraticpiea&er; :

ship and emphasize vholesome human relatlonshlps in the
administrative process.

2, dmlnlstrators should develop betLer p011c1es and proce—
dures for rc¢oruitwent, employment orrentatlon, and
evaluation of teachers: :

3. There should be pcrlodlc studies of teacher m01ale rather
than only in time of dlffrculty and crlsls.p.
Richards (1964) malntalned thc fact that one or- more of every

ffour teachers in h1s study expressed upsatlsfactory attitudes




N

rﬂtoward neariy oné-third of the atems concerhlng their Job; supernislon, .
fipubllc relations, and opportunities for advancement on a moraie ques-'

ﬁf'tronnalre indicated that there waS'a great need td study teacher morale.

*  The importance of imorale in brlnging about 1nd1v1dua1 and group‘
achlevement has been recognized since the early 1950 s.: Many students
;fiof morale believe that high morale on the part of the teacher and the

t?;student sets up an ideal situation in whlch the tEacher best accom~ "

”E”pllshes educational objectlves, and the student makes hls greatest

dy'achlevement (Anderson,‘l952' koura, 1963, and Spencer, 1962)

. -

Provost (1964, p. 54) reported LhaL' . T
Unless natlonw1de school ;mprovement programs Lake teacHer
self-image and morale into account, they will be doomed to -
" failure. Teacher morale may be the most.lmportant 31ngle-“

factor affecting the pupils" academlc success . and self-lmage
in the school setting. . . - . o«

Purposes and Obgectlves of the Studx

The major purpose of thls study was . to determine whether sig~ -
nificant differences 1n_mora1e exastHamOngmteachers\employed by rural
 school districts. [ | - i
The major hypotheseSdta;pe tééﬁé&”&éfe fdfdﬁiétQAfffoﬁjtﬂe_
tlfollowing questronsﬁ | . |
1. What combination_of}piograpﬁicalrvarragiestnest‘preddct‘

teacher morale’

2. What dlffetences 1n moralc ex1st among teachers grouped
accordlng to selected 1eve1s of salary’ df R

~ 3. What dlfferencesf n mora]e“:hlst among teachers grouped

‘accordlng to diff- vpsaLaryfancreases

rece;ved?:"
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4. What effect do the foilouing‘Variahieé hdve on teacher
morale: (a) age, (b) sex, (c) educatioral preparatioi,
(d) years teaching experience, (e) teaching aséignment,

(f) new or returning to the school dlStrlct, (g) school

accxeditdtion level, (h) rate‘of-teacher turnover, (i)

school size? P

Assumptlons Underlying the Study

This study was- based on the assUmption that high teacher morale

.

is a_necessity for an effective educatlonal program.~ It_wassassumed k

;that the Purdue Teacher Oplnionalre is a val dvandrre;iahie,instrument

for the purpose of measuring teacher moraiea
Since every effort was made to guarantee anonymity, the -

. responses to the one hundred items ol the Purdue Teacher Oplnlonalre

were acccpted as ‘true reflcctions of the teachers feellngs regardlng

these items.

‘Linitation of the Study \ﬁ“'

A limitation of this study was that teache1 morale is not inde-
pendent of outqide facLors such as the effect peer groub or adminlstra—

'Ttlve pressure might have upon,lt. In fact, moxale is generally thought

>$Lto be a product of the'interactiQn between an indlvidual and hlS environ-

S ment .

Studles by Corw1n (1963) ahd Westfall (1967) however, have

indicatcd that the llmltatlons cited were not particularly serious.>.

_w1n:1nd1cated that the presence’o taff confiict due to various..




eut‘their teaching situations was not'necessarily,anvindicatiou of low
‘morale. It was rccognlzed that many factors exterual to the rndiV1d-
ﬁal influence teacher morale. However morale -is. generally concerned
vith how one percelves his particular s1tuat10n, 1ndependent of what
-might actually exist. Westfal] reported that in most school systems
one should expect a wide range of morale dlfferences among teachers. o e
The different cultural backgrOunds,,experiences;‘andfaspirations of
’teacher in any school infieence their méfaié;”.iﬁéfefore; teacher )
"resoonses to the Opnnlonalre Jtems will be regarded as thelr Lrue
.feellngs concerning each item statemenf in regard to thelr teachlng
. situation with no attempt to'interpret How_theseuresponSes,mlght

" have been influenced by other teacﬁers; teaghéﬁ:grbhps;‘at:Adminis;

trators.

The analysls of the data was: llmlted By the statlstlcal pro— 

cedure used to analyzc the data.v a1y51s of covarlance u31no the

the data. The variables which were_found to befs;gnlficant predace'ﬁwt”'

tors of the Purdue Teacher Opinionaife total morale score wheh the

" variables were entered into a stepwise backwarddregression'ﬁtcceégl
dure were utilized as the control varlables.d A'iihitation'Of"the7'”
study was that the control varlables found to be s1gn1f1cant predlc—'i'

tors of the total score were not always the besL predlctor varlables

_Of the other teu Purdue Teacher OoLnlonalrc factor scores.' 1hus,

'fewhen the factors ware used as the cr1ter1a in subsequent data ana1y~

~ Bes- some of’theﬂstatisticalchntrol may“hayevbeeh:losta_'




The study considerEG;factors'reiatedft tneam625ié,a£'ééaéﬁérs

lTln the forty~31x schools surveyed and made nd combarlsons w1th other
sdwols. Consequently, generalizations wiil not be made to any- popu—

lation other than the. teachers who.responded,toﬁthe Opinionaireas

Slgnlficance of the Studyf

In view of the apparent concern regarding recrultment and reten—r

‘tion of teachers who would be w1lilng to ilve and teach in a rural SEt"”m_,_;wﬁ 3

n_ting, this study would seem to offer shggestions fOr;those persons who

are responsible for such efforts. However

addit onalfstudy should be

’_undertaken to verlfy flndings in other settlngs To. theﬁadministrators ;

. and teachers of tiie forty—six schools shrveye s this study would seem

'fto have particular signlflcance 31nce iL will b }

'0381b1e to generallze'

: to these settlngs- The findings may have defln te impllcatlons regard—

"ting the educational: effectiveness of the schools studied and the ‘
ijteachers who staff them. | | A B |

| The factors or varlables thaL affect‘teachers and their teach;
‘;ing should be of concern to all those who desire o inn :

_ing and learning s1tuat10n.-'

Def:n:tion of" key Terms

Deflnitions of key terms used 1n thls research folloW"v

Moralc' The profess1ona1 1nterestfand enthu51asm that a teacher :

veals toward the achlevement'of indiv1dual and group goals 1n a given

:School sltuatnon. Operationally, for this study, Leacher morale is




experlence in publlc or prlvate schools.

Rural Population: The rural bbﬁﬁiation_tomorises“ali_ﬁeoﬁie who
reside in cities or towns with 2,500 or fewer inhabitaiits; or who live.

in the open country.

Salarz' The amount of 1ncome a teacher recelved durlng the

:1969 70 school year from the school dlstrlct. » ,g'fjﬂtlf' ;v.ﬂf,‘:

Salary Raise Levels;' The per cent of salary 1ncrease that a-

teacher received between the 1968 69 school year and the 1969 70 school

year.

School Accreditatioﬁrteveii The:numerlcai rating system that

the North Dakota Department of Pub11c Instructlon glves school dlstrlcts."

School dlstrncts may recelve a numerlcal ratlng of i 2 3, or non-

accredited. Number 1 is the hlghest ratlng and non—accredlted 1s the

-lowest rating. The study 1nc1uded only those school dlstrlctskrated 2

or lower; i.e., the predomlnantly rural school dis_rlcts.'

Staff Turnover: ~ The percenLage of teachers 1n a school d1str1ct

not returning between 1968 69 and 1969 70 school yéars.lj'{‘

Teacher: A person witﬁrat_least ohefhalf £ :or more instruc—

tional responsibilities in the élassrbom;ﬁ \

Years Teaching Egperiente& The numbnr of years of educatlonal




CHAPTER II

'REVIEW OF LITERATURE

‘Introduction,

Blocker and Richardson (1963, P 200)'%e§brtéd:that:
During the last twenty-five years, educatlonal literature
has seen a rapid proliferation of arL1c1es dealing with morale,
a term which was virtually unknown prior to World War I and’
which received scant attention of. educators until Lhe advent
of World War II. :
As long ago as 1938, Burton (p. 218) pointéd but‘ '“t} RN the lack
of objective 1nvesL1gat10u of morale (in education) as compared
with the insights developed by industryﬂ' In 1952, J. J. Oppen-
heimer and J. H. Britton (p. 384) similarly observed-that" . . .
institutions of higher learning have lagged fatztéhind industries
in studying staff morale."

A number of writers have used the terﬁ_job satisfaction as.
being synonymous with teacher morale (HcCluskef_and Stréyer,Hi94O;
Chase, 1951; Gofdon, 1963). Gordon, in his review‘df teacher morale

-and job satisfaction, reportéd that the terms motalé'and‘job satis-

- faction are used synonymously in the literature and afé:C1oselj‘

.+ reélated.

Job satisfaction is common]y used to tefer to the- )
- reactions of individuals to. spec1£1c elements iir the woxklng
. . environment; wvhereas, morale often is applied to' the general -
.. level of satisfaction and. cnthus1asm ‘of 1nd1v1duals and :
ﬂwgroups (Gordon, 1963 P 387) t

&
. e

i




Tocke (1968) reported that, since the pubiicatlon of Roethlls—‘

berger and Dickinson's Management and the horker -and Hoppock s mono-

graph in the 1930's on job satisfaction, interest im the topic of job
auﬁtude has increased rapidly. Locke reporte& that as of 1955,_0ver v
2,000 articles haa been published on the suﬁject; ﬁbespite.this"pro—
liferation of studies, our understandihg of* the cauees.of‘job satis-
faction has not incteased substantialiy_ih_the_pasthOFyears"‘(Locke,'
P SRR |
There have been many attempts to deflne morale.‘ WhitloEk
10359) listed thirty-five definitiohs by varlous authors in the fleld.
of sociology, psychology, industrial management,:militaryland educa-
tion. The following attempts to defirne tﬁe coneeot_afe an indication
"~ of the scépe 'and importance of morale as'a factor?to}eonsiaer iﬁ‘orgaf
nizations: , \ - ._ o
1. Culbertson; Jacobson and Reller ’(1'9_60;.'5;421) defip¢ _-" )
morale "as a climate of‘satisfaction arﬁsing from good
interpersonal relations_aﬁd avfeeiihg aoongreﬁployeee_'
that they are.ptogressing.towafd mﬁtualiy<acoeptea and
wotthwhile goals. ‘ | U |
2. Yoder (1948, Pe 439); a sto&ent-of indoétrial telations;'
descrlbes morale as."the p051t1ve aspect of a conditlon
of whlch the negative side is unrest." | ‘7
3. Spaldiug (1946, p. 79) claims that "mora]e is made up of
the attJtudce, emotions and consequent behav1ors of 1nd1~""m
viduals. , He etates.further that "moralc 1s ooefof’thoseﬁfif'.

kR P
intangiblcs of the sp1r1L whlch is cssentlal i

-Pi‘"

is to put forth‘itr:best cooperatlve effort"“




- 4. Good (1959,Ap. 352) defines moraie.as‘ﬁthe coliective'feei— ;
ingsland atcitudes of a teacherlgroup related to their
outies, responsibilities, goais, supervisors and fellow

. workers . . "

5. Locke (1968, p. 10) defines job satisfaction or morale as:

. « . the pleasurable emotional state resulting from the appraisal
of one's job as achieving or facilitating the achievement of one's
job values. Job satisfaction is the unpleasiirable emotional state
resulting from the appralsal of one's job as frustrating or block-
ing the attainment of one's JOb values or as entailing disvalues.

- Job satisfaction and dissatisfaction are a function of the per-
. ceived relationship between what one wants. from one's Job and .
what one perceives it as offering of ! enLailing

It is usually assumed that high’teacher_morale is‘gbod for.edu-
“cational systems. Anderson (1953; p. Zii) attenpted:to objectively
rerify this view by saying "o oo teachers 1n secondary schools showing
irelatively high student achievement apnear to have higher mora]e ‘than
.pteachers in schools of relatlvely low student achlevement. However,
-blteles (1953) in a broad survey of the relation° oflmorale to orga—‘

anzational behavior, was unable to £ind clear—cuL ev1dence thaL high

”morale and organlzational effect:veness ‘were highly correlated.

Conceptual Definitionff
For rescarch purposes morale has been defined according to the
”"ﬁOnceptual predilections of the-researchers. In 1967 Bentley and

empel reported that some authorities consider morale to be the emo—

ional and mental reaction of a person to hlS‘JOb Morale may best be

iconcelved as a continuous variable.: The ievel of morale is then deter—

‘ed by the extent to whic an individual s needs‘axe satisfied and_"

FullToxt Provided by ERIC.



brid.t
is interest in and enthusiasm for the . Job What 1sv1mportant‘1n morale
is what the person belleves-and feels, rather than the condltions that
cxqu as perceived by others (Bentlcy and Rempel 1967a)

Recently, analysts have been.thinking of morale within:thej
framework of organizational theory—and:tte-probiems of maintaining the
organization. In this approach, two components are usually iuvolved

'{1) perceived productivity and progress toward the achlevemcnt of the
tasks of the organlzatlon (task—achleVement), and (2) percelved job
satisfaction or the satisfaction of iﬁditidhai needs through tne )

- interaction of the participant in his role Within the workﬂgroup and
the total organization (needs satlsfaction) (Lonsdale, 1964)

The relationship between these Lwo components has boen con-
ceptualized by Guba (1958). Guba cons;dered morale to be the 1nter;_
action and relationshiips among roie—expeCtation,’needs:disbositions,
and institutional goals. The morale of an inoividoal dependsfon how
vell he can anticipate satisfying roie;erpectations and'personai
needs-dispositions 51nultaueously (beionglngness), 1.e., how clearly
he perceives logical appropriateness of his Lole expectatlona w1th
the goals of the institution (rationallty).g--v‘i

Stogdill (1961) conceived moraleﬂas the degree of freedom‘from
', restraint exhibited by a group worblng toward a goal ‘Tne motivation :

of the individual and the group prov1des the potentlal for morale, 2J5’r

‘ :flhowever, the 1eve1 of morale will be dependent both upon the strength

of the motivation and the freedom to act.,.-f=*

Locke (1968) reportcd that Stogdill considered morale as only i;'



yéroup.integration. Productlvrty referred to the outcomes thatvwere
“designed to satisfy the ehpectations and vaiues of the group as a whole.l
_Product1v1ty on the job may have to_be achlered at a,cost to the.satls—‘
~ faction of individual necds; Group integratlon represean the extent N
-o which the group can malntaln 1ts structhre and its operat1on Under'
stress. The congruence of 1ndividua1 and group goals a clearly dif—
ferentlated role structure; and support of grbup 1eadersh1p are thev_.
elements that contribute to group integration., - ‘ n‘ | v

It can be seen in both Stogdili's and Gﬁba 3 theories, that |
‘morale is conceived as an effect reshiting from,the successful inter-
—:actlon among 1nd1v1dua1 needs, 1ncentives,and organizatlonal goals.
These two theoretical con 1deratlons support the conceptual def1n1t10n
of morale cited in the studles by Rempel and Bentley - In thelr |
studies, "Morale refers to the profes51ona1 interest and enthus1asm

that a person displays toward the achievcment of individual and group '

- goals in a given job 31Luat10n" (Rempel and Bentley, 1963 Bentley

and Rempel, 1963). This defrn:tlon shall serve as the deflnltlon of

. morale used in Lh1s sLudy.

Bentley and Rempe] (1967a) reported that this deflnltion recog-
nlzec Lhe satisfaction of both indiV1dua1 and group needs and thelr

. effectlve harmonization as the-hasis for morale; Bentley and Rcmpel

:“qUOCGd Childs as saying in 1941 that glven a ‘rtaln task to b"accom-i':

;pl1shed by the groups.

, Morale pertalns to the actors: 1n the 1ndividua1's life
-~ that bring about a hopoful and energetlc part1c1pationfon
. hig part so that his efforts enhance the effectiveness"of'
f' the group 1n accompllsh1n“the task - in_hand (p-




Multidimensional Asﬁects of Morale .

Inyestigators of morale in flelds'other tﬁaojeducatioﬁ have
emptasized that morale is multidimensidnal and not a unidimensional
acmmept (Wherry, 1958 Mahoney, 1958; Baher and Renck, 1958 Locke, .
1968) . According to educational researchers of tecent years (Call |
1958; Redefer, 1959; Blocker and Rlchardsbpg 1963 Rempel and Bentley,ﬂ'
1964), morale studies of education in thé tast’ﬁaye”focused‘on tﬂe ,
_,Qddimensional concept rather than the miltidimensional aspectsnofﬂ;“w,i
Wood and LeBold (1967),reporteddthat ﬁéraiérbr,jo$f55£isfactioﬁ
has traditionally been interpreted as ajhﬁidiﬁeﬁsiohal concepta: lhis
viewpoint assumes that any positive job related’ofledyironmeﬁtally~
" related element offerlna satlsfaction to a worker wotild create dls—
.Satlsfactlon in its absencea As d result, the un1d1mensional theory
;'requlres only an overall job satlsfactlon measure.‘ ‘ N
Herzberg's (1959) two facLor Job satlsfaction-LhGOLy was the
first signlficant step toward a multidimensxonal description‘ofrjob
‘attitudes. Herzberg concluded from hls study of englneers and
accountants that only 1ntr1n51c work elements called satlsflers
(recognition, achlevement- accomplishment,'respon51b111ty; and .

"uadvanceuent) could generate job satlsfactlon or morale. Conversely,

extrinsic e]emeuts, or dissatlsflers (superv151on, wages, 1nterper—;

fsonal relaLions, company policy, working condltlons) gave rlse to"

vjob dissatisfaction. da

Wood and”Lebold (1967) concluded'from this brief accountiof S

the two factor model thaL’H rzberg imbOSed multidimensibnality y




TN e, i T NN W ST I

 as well as several earlier attempts.

.,.13_

" classifying work elements on the basis of attitudes associated with a

éiven occupation and assoclated environment. Hoheher;'further research
testing the theory has convinciigly shown that the.iﬁtrinsieéextrihsic
dichotomy does not adequately reflect the sources of positive and nega-
tive job attitudes. In short, both "satisfiers” anﬂ Ydissatisfiers"
appear to be involved in both.job satisfactiOn and-aisSatisfaetion
(Graen, 1966; Burke, 1966; Dumnnette 35_31;1.1967)3 |

Morale is, therefore, considered to he muitidimensional; and
only morale measuring instrumentS»that take'iﬁtb'eéﬁsideration.the
multidimensional aspects of morale should be utllized in its study.

The follow1ng sectlon rev:ews the major attemptu at developing

morale measuring 1nstruments.

Morale Measurement and Key7Studies_

Many different instruments and devices to measure morale and
job satisfaction have been developed. Some; supposedly, have
general application to any kind of job; cthers have been prepared
appropriate to a particular occupation; i.e.; nursing, railroad
work, government employment etc.” (Bentley and Rempel 1967a,

P. 6)
Scales have been developed at Colorado ﬁniversity;‘NewvYork'UniverSity,

and Purdue University specifically to measure teaeher morale. The pur- -

- pose of this section will be tbkreview these key teacher mbrale studies

One of the earllest ‘efforts at- measuring morale was attempted

'ﬁhfby.Hoppock in 1935. -'He admlnistered four simple att1tude srales to -

’",500 teachers, combined the results, and detelmined those 1tems that L

- discrlmlnated between hlgh and low scor*ng teachers. His results

ndlcated that the satisfled enjoyed bettettrelationshipsrwithu



BT

superiors and associates, shoued 1essvevidencevofuenotiOnai‘naiadjusté
ment, and taught in cities of above ten tnousandiingpopulation.

McCluskey and Strayer (1940) continﬁcd Hoppockis researchband
developed a teachers' situationsttest by ﬁaving téachers identify expe-
riences that caused.them extreme satisfaction or'dissatisfaction. This
instrument included all aspects of the tEacﬁiﬁg‘environment.‘ McCluskev’
and Strayer concluded that nearly every aspect of the teach:ng env1ron—

‘:ment is involved in adgustment to the JOb situaLion. »f;

More recently several . teacher morale studies have been conducted

specifically for the purpose ofrdeveloping and testing morale measuring

instruments. The work of Suehr (Coiorado Univérsit§) Redefer (New York

Univers1ty), and Bentley and Rempel (Purdue University) w111 be rev1eved.
Suehr s (1962) study was unusual in both. empha51s and technlque,
The purpose was to develop an: 1nstrument that wouid reveal not only
E - environmental factors affecting morale, but in addition, would give
an indication of the respOndent's personallty strUcture;.\Rather than
. use a questionnaire to measure morale as others had done, he believed
;G-that a better method was to develop an 1nstrument contalning incomplete.

sentences. One-hundred incomplete senterces weregcreated as items that

“measured morale. These one-hundred'items were then'submitted7to sixty-
Seven teachers from varlous sections of the United SLatcs in order to -

detcrmine which items were mOSt suitable for incius1on 1n the 1nstru—7
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5
mﬂ recomnendations of the advxsory commlttee. There was no eontact
hcnmmn scorers; however, they were glven 1nstruct10ns to as51gn each
smwence a point value based on the follow1né five point scale, 0 for B
~ highly positive statements~-denoting high.moralei i for slightly.posi-.
dye statements, 2 for neutral statements;-3.forksiightiy negativeiirh
ﬂﬂtements, and 4 for highly negative statements—edenotihg ié;”ﬁégale;
The instrument was found to discrimihate sharply hetween high and.low
morale teachers in the Boulder, Coiorado;lfuhliechhools; |

Starting in 1955, Redefer (1963) of ﬁemViork.Uniﬁersity.aireeted
and coordinated the research aetivities of.tifty graduate;sth&ents ih
um development of a series of teacher morale measurlng 1nstrument. The

lfollow:ng instruments containing more than three—hundred flfty questions

'were developed:

1. Instrument 100~—1hls instrument (Teacher Oplnlomaare) was?;
v.ﬂm basic morale measur:ng device and con51sted of one—hundred six state;
ments vith agree or dlsagree respoiises. - The statements wete organlzed
mmer nine headings and were randomly dlstrlbuted throughout the 1nstru—

ment.

2. Instrument 101——Abodt Yod and Your CommUnity’had fortyetmo
items reque ting - factual 1nformatlon, opinlons, and Judgment about ’
liteache1s and their relatlons w1th the . school conmUnity where the

beacher lives.

3. Instrgment-102f:Yoo and?Yohr%SChooifFaEuiéxséontainedtsérenty"
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toward the educatlonal profe551on, (2) thlrty—seven statements concernlng
_the teacher's satlsfactlon w1Lh his way of 1ife‘ (3) thlrty—flve state-.

_?mmWs asklng questlons about his present positlon, and (4) tvyenty-nine

E~.‘mmst10ns about selected personal data, such as salary, years of experi—
L‘Aence, wife's occupations, education,and otitside empioyment.

5. Instrument 104——Soc1a1 and Proﬁess1ona1 Relatlons was’ a test

developed to reveal the personal strdctﬁring of a'faculty and the’per— -

'  sonal distance between its members:

6. Instrument 105--If Yout Were; was designed to reveal the
informal organization of the faculty by asking the teachers.to act as
if they were the principal and to select varicus committees for various

_purposes.

7. Instrument 106—4 eaklng Frankly, used the 1ncomp1ete sen-
'dtences technique, asking Lhe reader to finlsh the sentence with the
’bflrst phrase thaL.came to mrnd
Due to questions raised.fron.theiinterviews‘and anecdotaivanaly—=
?$e$§ the last three experimentalgiustrumentsewere developed iniaddition
‘“"ﬁozthe first four cited above. |
Redefer administered:tbe seven instruments to a popuiation of

;;;pore than five thousand teachers in twenty—four codpernting*sehool»sys-

~, tems. Redefer found the instruments to adeqiately measure the morale .
of teachers. Redefer's findings are reported later'in the;chapter.

Bentley and Rempel's development of the Purdue Teacher Ooln A

ionairc is the last 1nstrument development study thaL will be cons1dered.'

lBentley and Rempel's (1967a> p.\7) words.v

Perhaps the most promlslng approach to the problem of measur




- what is believed to measure morale into a COT; e]atlondl matrlx
: and then using appropridte factorlal mcthods to identify vari-—
" ous factors or dimensions. Item factot loadlngs may be comn-
© " gidered approximations of constrict Valldity Although. there
L .. have been a number of studies of morale in 1ndustry and in- the
- military setting using factor analysis, such studies are prac-
tically non—ex1sLent in the teacher morale area. e

It is this factor analys1s feature that makes the Purdue Toacher

The Purdue Teacher Oplnlonalre (Morale

_Oginionaire somewvwhat unique..

.l_hwentcv ). which was developed in 1961 cons1sted o£ 145 1tems selected

. mm logically grouped to sample elght categorles perta1n1ng to the

rteachel and his school env1ronmcnt. (l) teachlug as an: occupatlon,

(2) relat:onshlps with students, (3) relatlonshlps w1th oLher teachers,

7:;@) admlnastratlve pollcies and procedures; (5) re]atlonshlps iLh the

b
?5;;conmun1ty, (6) currlculum factors, (7) worklncr condltlons, and (8) eco-

+ momic factors. 1In the development of thf'lnstrument an experlmental

5form was used and admlulstered to flve-hdndred seventy Leachers in

twenty—two Indiana high schbols;_ Schools were selected so0° that both

townshlp and ciLy adm:nlstratlve unlts were 1nclhded. Tacultles ranoed'

:in size from ten to fifty»eight teachers; The flnal ch01ce of 1tems

for the Teacher Opinionaireiwas based on lnternal con51stency 1tem

analysis techniqoes.‘ The Kuder—Rlchardson 1nterua1 con81stency re11




factor ana]y51o studies (Rempel and Bentiey, 1964) made w1th respcct f'
to the total teacher sample and also with,respect tbjthe "high’“-

'hiddie," and "lov'" morale groups: °

to deflne the dJan51ons of morale nore ciearjy and to reduce the num—:efj
ber of items from 145 to 100 The follow1ng moraie categorles were ?"

identified by Lhe factor analy is‘ (1) heacher rapport with pr1n01pa1

(2) satisfaction w1th teachlng, (3) rappor

among teachers, (4) teacherff}:

s .éalary, (5) teacher’ load (6) curricﬁlum 1ssues (7) teacher"status,'“

w) communlty support of educatlon, (9) schoo 1 ies andiserv1ces,'“

and (lD) communlty pressures.

Chapter III, the 1nstrument development sect:o

expldins’




R leave the profe551on and the factor of most 1mportance 1f morale 1s

" “to be reised (Texas OutlooL, 1955 Miller; 1959)

Y

fobjectlves.

i

= msltidimensional aspects of motale, many of the earller Ley studles were S
,rcViewed for their historical Significance. This section wi11 be con—

'tcerned with recent research concerning the vari ables identified in the

Study after: study (Bidwell, 1955 Redefer, 1959 Davis eL al.,#'

.1963 Pryor, 1964 Uood 1968) have 1hdicated that Ehe adminlstrator
'is a key person with revpect to morale.. WltH virthaliy Lhe same env1—t
ronmental factors operating, high or low morale can be induced depend—
:ing upon the behav1or patLein of the administrator of the school
-yDav1s et al. (1963, p. 411) concluded their review of the morale
dresearch for the years. 1958-63 by saylng;4"The 1mmediate superv1sor e

or administrator is ehtlemely importanL to a teacher s morale. Demo—:'

cratic administration can offsetk. the effects of other factors Lhat

tend to produce low morale.

The matter of salary and 1ts effect on: morale has long been 2

" studied. Two early articles c1te salary as the maJor reason‘ieachers'aﬁf5

and Mathis (1959) reported on . the relatlon between Lypes of salary

. schedules (merit versus nonmerlL) and teacher morale, they copcludeu;“

4f;that the Lype of pay plan in a school system was not a signlficant




fdvu

Locke (1968, pp. 11-12), perhaps, best sumnarized the effect -

salary has on morale when he wrote:

In our culture at least there is ho limit to the amount of
pay that most men would like (ideally) to have. Human wants, .
are, for all practical purposes unlimifted. . . . However, indi-.
: viduals do not use infinite wealth as their sole standard in
t° evaluating their pay. They also appxasse it in terms of “the
- perceived discrepancy between it and the minimum: pay 1'equ:Lred
e to fulfill their present needs (or theix pay relative to thaL
: - of other people around them doing 81m11ar wotk):  Their’ pay :

) atlsfgctlon results from compallng their actual pay ‘with SR

both their "practical idcal® (ninimim . adcquate),and the amount L
that would fulfill all of Lhclr economlc wants (1dea1 maxlmum)

;*'1 Numerous other factors b051des adminlstratlon and salary 1n£lu~35j

‘”ende the morale of teachers. Rlchaldson and Blocker-(]963),»after ”

review of the lltcrature, deflnod twelve area, 1nto wh:ch most o£ the B

attitudes commonly ass oc1aLLd wmth mora]e appearedvto flL'V communlca-:_;

L tiong- reIaLJons w1Lh immediate supcrv1sor' confldence Jn admlnist'a—'

tioﬁ; relations with fellow employces, reiatlons w1th sLudean

i and ecownltlon' 1dent:f1caL10n w1th 1nsL1Lut10n, ‘fesslonai growth

and advancement; adequacy of saldry, ndequacy of fringe beneflts,'tork;

“environment' and work 1oad. Jrkpatrlck (l“o&),‘after a. search‘o

| T

':ithe 11Leratu1e, reporLed thaL the follOVLng factozs wexe maJor elements

in job satisfaction: formal relatlonships w1Lh admlnleratlon,fquallLy_”’

f:of leadership, job ulLU&L]Oﬂ, WﬁrL 51tuat:on aLtrlbutes, and salary.f}r“

 ,'Johnson (1967), in a récent rev1ew of thc 11Lerature

-' teen factors gencrdlly acceptcd as contrlbutlng to tcacher satlsfactloni’

{i::or dlssaLlsfac_non. The facLors idenL:fled were. »
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One of the earllest studles whlch attempted to identify the fac~ -
tors in the teaching environmetit which affected morale was reported by =
Cralle and Burton (1938). Among the magor causes‘of dlssatlsfactlon 7
here: no-participatioh in policy decisiofis; too heavy work ioad;

unfair criticism, arbitrary reassignments; salary policy; and lack of

. supervision. v _ : ."_ IR T R L e

-,

Hedlund and Brown (1951) conducted a survey in New York Statel"
‘:which identified several condltlons as being most critlcal in causlng
;teacher turnover. Among these were 1nsuff1c1ent salary, 1nadequate d
,dadvancement opportunltles, classes too large, and unsatlsfactory sup-

~ port in dlsc1p11ne.

Redefer (1959) in a comprehensive study of 24 school systems.
involV1ng 5,000 teachers siiggested that. Jmprovements 1n teachel morale‘
“iCOuld be made by concentratlng'on fodr maJor arease7 board ofveducatlon '
»and admlnlstratlve relatlons, personnel practlces:and pollc1es, school _
:edequlpment and supplies, and educatlonal leadership of Lhe school systeh. ’»b

In addition to the factors in the Leachlng env1ronment whlch

'affect mnrale, certain personal factors affect the morale of:teachers,'f,_:

~ . d.e., age, educatlon, sex, years of experlence, and marltal status.-'ﬁ

”_Certaln personallty racto:s also contrlbute to the morale of teachers. -
The National Educatlon Assoc1at10n Research Bulletln (1969) reported

_that vonen are more contented “in the1r teachlng p051t10ns than are men’

With the exceptlon of work load and worklng condltlons.‘:S;hglevvomena j‘hfdﬁ}.h
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relationship between morale and ttaining, He stated Lhat morale was high

when teachers felt personally commltted to teaching, and 1ow when the
principal was more concerned with his own status than tiie grovth of the

faculty. A number of researehers, however, have fouﬁd sex‘to be highly-

related to teacher morale. Brinkman (1966) ; -who ﬁsedlthe Purdue Teacher

Opinionaire in a study of the faetofs‘related to Eﬁé morale of teacherS"
in three junior hivh schools; reporLed that female teachers had h1 her:,
| morale scores than did males: She found that the teachers who had
Vtaught the 1oneest in a Junlor hlgh school had the lowest mean morale
scores. She also observed that the teachels w1th the- most years of
" teaching ezperlonco ii elemoutaly schools brior Lo junlor hlgh teach»dl'-
‘1ng tended to have the hlghest mean morale scores. | L
Mason (1.961) leported thaL among male flrst year teachers, Lhose d
most satisfied w1th teach:ng were nonceltifled and dld not have thelr
bachelor degrees‘ those least satlsfled were certlfied and wete Laklng
graduate work. On the othe1 hand, vocaLional teachers Ulth vaxylna. E

degrees of experienee, and Vlth no academlc work beyond the bachelor

degree ‘had 51gn1flcantlv lower morale than Leichers w1th advanced vork

.(Rempel and Bentley, 1963). ,Zlnser (1967)'reported that teachet'moralev
varles with sex, eyperlence in teachlng, stubbornness, self confldence,:
- and sen51L1v1ty to crltlci m._ The teachers w1th the thhest.morale are'
female, beonnnlng teachers or ones w1th six or more ycars ehperience,.
hliand not stubborn. Gub er (1969) also repotted that older\teachers had

'frhlgher morale than younoer teachers, a finding supported by Ehresman

(1969) in his study of vocatlonal!teachers in Noth DaLota.
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The National Education Association Research Bulletin‘(1969;,p;"
) explained the age variable in the following manner:

Many studies suggest that between age 20 and age 65, the 45
years of marketable usefulness can be divided into three
parts. From the early 20's to late 30's;, a person tends to
be "future oriented"; that is, he is concerned with the
rewards to come, and therefore shrugs off many dissatisfac-
tions. From thé late 30's to early 50's, he tends to be
oriented to the present, the unrealized asplratlons become
quite real, and he must reconcile his record with his
aspirations. To protect his ego, he may find fault with
the work environment, and thus; job satisfaction for this
age group is usually lower than for those younger or older. .
From the early 50's to the end of his working years, a per-
" son tends to become "reality'oriented'i that is, he can
look at himself and his career oojectlvely If he views
his accomplishments positively, he continues to have high -

job satisfaction and to produce at a. hloh rate. On the : ;,_ggﬂtﬂa@,u}

other hand, if he is dis ssatisfied, he may continue plod-
ding away at his work in anticipation of retlrenent.

Several studies have 1nchated that hlgh teacher morale results
in better instruction and bettel student achlevement (Auderqon, l 52
Koura,']°63) In addition, several studles (Hodges, 1958 LOllS, 1962)
have 1nd1c1ted that hlgh moxale teachers have better rappolt wlth stu—
dents and their parentsn |

Kuhlen (1963) administered the Edwards Personal,PreferenCe. .

§ghe§n1e, a job satisfaction ratlng scale, and a questlonnalre related

to nead satlsfactlons of 108 nqle and 95 fcmale teachers The teacher
_were quite satisfied with their careers,,but both se\es agreed Lhat

7f_1nd1vrduala unth stlong need for autenonfr saccnrance, abasenent and

1aaggress10n would llkely be frustrated.‘ Among the male teachels pa1~47

grticularly, hlgh achlevement ueeds tended to produce dlssatlsfactlon,::(ﬂ

bUL thc men tended to be satlsfied ifithey percelved teachlng‘to be

ent:ally satlsfylng.ﬂ!‘

.\).

MC
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Charters (1965), in 1ook1ng at the relatlon o£ morale to turnover

mong teachers, 1nd1cated that age and sex Were strongly related to

teacher mobility. By the age of 505 few males in the St. Louis area were

- found to be teaching. TFemales ieft teaching temporariiy for faﬁily‘reae

1(6) low Leache: status in the communlty

sons, but returned to become 1mmob11e unt11 retlrement

The only sLudy in the 11terature that dealt strlctly w1th a siz—

able rural populatlon was conducted by Dennls (1954) The study was_~

>_intended to include all teachers w1th1n the State of Wyomlng except

those teachlng in towns or c1t1es w1th populatlons of more than 2 500

tpeople. Of the 1, 338 questlonnalles dlSLtlbuLedg 62 per cent vere
3vreturned. His flndlngs 1nd1cated the follbw:ng factors whlch comprlse o

,teacher morale or affect jOb satlsfactron-’ gl) communrty ]ack of prog-' :

ress to provide comfortable 11V1ng quarters, regleatlonal opportunltres,

-medlcal facilities, and Lranqportatlon, (2) 1nsuff1c1ent admlnlstratlon s
f‘and superv1s:on of schools, (3) p001 phys1ca1 fac;lltles, (4) teachel"f

'salary problens, (5) 1nadequate teaching materlaJs and equ:pment, and

Dennis ,upportcd earller flndnngs on the 1mportance of admlnls—f B

tration by stating, "The fact that Leaehers dld noL understand school

pollelcs and in many cases recelved 11ttlo o no superv151on 1nd1cated

*;adm:nlvtratlve laxity ba ed:on 1ethargy;or’incompetency (p. 126)

7::3ummarg{

1t appears eV1dent from an examinatlon o£ the 11teratu1e Lhat [Qv

'fthe attentlon of- educatlonal admlnlstrators is belng drawn 1ncreas1ng1y

to the area of staff morale. ;Whlle 1t is not yet conv1nc1ng1y demon—
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prodquiyity, there ié generailagreement.that; qﬁité:épértrfrom any
efféct'morale might have oﬁ‘teacﬁiné effecﬁiﬁéﬁeés;‘ﬁigﬁ ﬁbraié is'
désifable. | ' |

A review of the literature indicated'éhat otily one major study
(state~wide) on rural teacher morale had‘beeh condiicted in the paétr
20-years (Dennis, 1954). The literatute fgviéﬁ ihdiéated fhat'few
studies ha&e concerned themselves ﬁitﬁ the felatibﬁ%ﬁip betweén

teacher morale and teacher turnover. WNo study was found vhich exa-

Fipally, few studies have concerngd‘themsélveslw'tﬁfthé feldtionship

between morale and school accreditation level (supposedly a meastire

of educational quality). Theréﬁore,.tﬁe ﬁypdtﬁesgs ﬂﬁéei_ihvestigaj o
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7,hav1ng a high school‘énrollman 1ess thanr400 sLudcnts.:;lwentyesix.

' CHAPTER III
METHODOLOGY

Sampling Procedures

The population from which the sample was taken ccnsisted of all
high school districts in North Dakota whose. 1968-69 high school enroll-
ment (grades 9-12) was 400 or less.” Teachers Within_EﬁOSe districts

during the 1969--70 school year formed fhe_tEaéher‘pdpﬁiation for

research questions one, two and four which were proffered in Chapter I.

“Teachers within those districis who tauglit in the same district as well

the previous year (1968-69) formed the teacher pdpuiation for objectiﬁe'
three,
The sample was obtained from school districts seiEctéd_as repre-

sentative of eight regions into'which the state was divided according’fo

'the map included in the 1970 North Dakota Title 111, ESEA Assesement of

hducatlonal Needs (see Appendix A). ForLy—51x high school dlstrLch
accredited 2A or lower (the smaller districts w1th-1ess than‘400.seq—,
ondary enrollment) were randomly selected from.the'pbbuiation;f

The criteria used for determ:iu'lncr the numbef16f7d15£ricts to Be

'selected for each 1eglon vere, reg:ona] enrollmcnt flgurcs and the num—,,

‘ber of dlstllcts of each acclcditatlon level w1th1n each reglon (see -

%%.Table 1). There were 29, 372 puplls enrolled in Lhe 265 school diericts  
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high school. Based on the niimber of pupils and~districés bf each

“Y;Oplnlonalre as a morale meaeurlng inerument havc been satlsfact0111y’l“‘ R

V}‘;estqblnshed by statlstlcal analysis and other studles u51ng the 1nstru—ﬁ]

28

school districts were randomly selected from the 155 school dJstrlcts

}mvlng 1ess than 100 pupils enrolled in hlgh school thrLcen school o ' »4?5[
districts were randomly selected from the 75 school districts having
100-199 pupils enrolled in'high scﬁooi; finaliy, seven school districts

were selected from the 35 distiicts having 200-399 students enrolled in

enrollment category within each reglon, these flgures were dJstrlbuted

among the regions. A table of random numbers was used to select spe—

,ciflc districts. = Appendix B 1lstsfthe seleeted Schqols; ‘Wlth/the '

exceptlon of Oak Grove Plgh Schooi ali eamﬁied schools met the defi- _

nition of rurality as_deflned 1n'Chapter 1. ol

Instrument Used -

DescriptiOn
The morale mcasurln& 1nerument used in thls study vas the

Puldue Teacher Oplnlonalre whlch was copyraghted 1n 1907 by the Purdue

; _[Research,Foundatlon. Ralph Bentley and Avexno Lempel of Purdue UNIVGL*,: ”>’

sity developed the instrument. it was selected over others con31de1ed

(Redefer and Suehr) because of its ease of admlnlstratlon and'1t°~

'.adaptab:llLy to data proc0351ng aud statrstlcal anaiy31s.‘vA will be -

“described later in the chaptcr, ‘the validlty and rclrablllty of thc_::_”




e

,"obtalned by adding tochher the ten factor scoxes

©-in the Opinionaire.and 1nterpret_. th _'ir' me‘a‘n_lng_s‘

7 Intelpretatlon of the Factors

: were origlnally deflned by factor analyz:ng Lhe e}\perlmental form of

;-,EK

P A i Toxt Provided by ERIC o

The Puldue Teacher Oplnlonalre was des:.gned to prov:.de teachers
with the opportunity to express thelr'oplm.ons about thelr work and

"various school problems in a particular. school situation. TheOpinion—-

» . .'U":i ,]_v;< ,__:»“-‘f i e . -
aire contains one-hundred items.- Respondents,to theOp:mlona:Lre were

asked to indicate whether they agreed, p_obably agreed P“'obably. dis-

agreed, or disagreed with each ‘statement;. 'Ind1v1dua1 respon'se's t-:iere

| scored on a 4-3-2-1 basis w:Lth the 4 welght glven to the preferable
- respo1lse. The Opin::.onalre has ten factors and a total morale score.

'.-l-‘ach factor score was obLalned by addlng together the welghts ass:Lgned

. to the items which comprlse the factori'; The total morale score tvas

The dlscussz.on wlu ch fOllOWS wi denL1fy the‘factors contalned . _'

Rempel and Bentley (1964) reported thaL elght factors of_ morale

analys:ls proccdure employed was a prn nc:Lpal components a‘nalysls of the

lnaoe—-covarlance matrix followed by an obllque (Carroll blqumtlmln)




ﬁmtors is presented in the following paragraphs.;

T

Bentley and Rempelisv(l§67a;'53343‘{ﬁterpretatio

Factor 1 "”oachel Rapport w1th Princ1pal" deals w1th the teacher s
feelings about the prlnclpal--hls prcfesslonal competency, his -
interest in teachers and tlieir work; hls ablllty to communlcate,
‘and his skill in human: relatlons.' ' :

Factor .2 - "Satrisfaction w1th Teachlng pertalns to teacher rela—“
tionships with students and feellng of- satlsfactlon with- teachlng.'
According to this factor, the. high morale teacher ioves to teach, '
. feels competent in his job; enjoys “his students, and oelleves in-
the future of teachlng as an occupatlon;'f :

Factor 3 - "Rapport Among Teachelsd focuses on . a teacher s. rela—'

tlonohlps with other teachers. The items herée solicit the . -~ 7
teacher's opinion regardlng Lhe cOOperatlon, preparatlon,_ethlcs, o
influence, 1nLerests,‘and competency of h1s peers: e

Factor 4 - "Teacher Sala1y pertalns prjma11 3 the_teacher g
 feelings about salaries. and salary pollc1es. , salaries base_
on teacher competency? Do .they. compare favorahle '1th salaries T
in other school systemsV Are: salary po]:cles admlnluteled falrly'7 e
and justly, and do teachels paxtlc pate in. the development of

these policies? , :

Factor 5 - "leachel Load" deals w1th such maLters as. record—;;"fu_
keeping, clerical work, ''red: tape," communlty démands .on ‘teacher - .
time, extra—curr1cula1 load and keeplng up to date profess10n~ R
ally. ETIEATEAE S e :

Fact01 6 - "Cu1r1cu]um Issues SOllClLS teacher reactlons‘to Lheffﬂigfff

adequacy of the school plogram in meetlng student needs, i
viding for individual dlfferences, and in prepallng studen
effective ClLlAOn;hlp ?ﬁ?. o IS : S

Factor 7 - "Teachel Status samples feellngs aboutgthefp‘vstige;gfc
security, and benefits afforded by teachlnn Several,of ‘the :
_ items refer to the extent to. vh:ch Lhe tea”xel f '
‘taccepted membor of the communlty o

PAruntext provided by enic [N
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Factor 10 — "Community Pressures" glveQ spe01al attentlon to com-
munity expectations with respect to the teacher's personal stan-
dards, his participation in outside-school activities; and his
freedom to discuss controversial issues in the classroom:

Reliability and Validity

The reliability of the Purdue Teacher Oplnionaire was establlshed

by its administration to high school facultleu in randomly selected dlq— B . -
‘tricts having twenty.or more teachers.7 Slhty Indlana and sixteen Oregon

high ‘schools were randomly selected, w1£h 3023 Leachers from these dis-

‘tricts partic:patlng in the study;. Four weels later thP iustrument wasr

re- amninlstered to the same group of Eeachers.‘ 'I‘h‘= results of Lhe test~

retest data £or the £acLor scores and for thc Lotal score are summarlzed

in Table 2.

TABLE 2

TEST-RETEST CORRELATIONS ﬁVD MFAVS FOR EACH PUR“UE TEACHFR ‘
OPINTONAIRE FACTOR AND TOTAL SCORL

Means -

Factor (N=3023) - '~ Correlation ' Pre Post
1. Teacher Rapport with Priveipal ~ . = .88 - .  ©62.26 61.26
2, Satisfaction with Teaching .- S, 88 T 69.00 . 68.30
3. Rappert Among Teachers - 80 . 41,60 41.94
4. Teacher Salary S .8 oo 18,59 18.77
i 5. Teacher Load : R Co 77 34,98 34.90
£ 6. Curriculum Iu-nes: o 3 o 76 T 14,75 14,66
7. Teacher Status I S .81 . 723,49 23,71
.- 8, Community Support of Educatlon 78 © 14,62 14.66
. 9.. . 8School Facilities and 9erv1ces S .80 L 13047 13,64 0
. 10.-,Commun1uy Pressures 7, ,'“”f TL62 i e 16.37°16,22

“fotal Score - . .87 © © . 312.49 31i.28




Jahfhe validity of the instrument wasbestabllshed by two méthods‘b
;ﬁjfpeer Judgments made by fellow *eacnebs, and (2) by prlnc1palé
réé;ﬁions to the Opinionaire items as they bellevedbthelr facultles
uould reacL |

Validation procedure number one orlglnated w1th the flrst form v

of the Opinionaire, the Purdue Teacher Morale Invéntory, whichwwas ‘

“developed in 1961. The 145 items were éeiecfed on Ehe basis,of inter-
nal consistency item analysis techniques. Elght factors pertalned to

the_féacher and his/her school environmeni. The 145 1tem 1nstrument

fv was:validated against peer group judgments made by fellow te“che”

l‘1
The peer judgments were obtained from the feachers at the time Lhey
v ’ ' i
responded to the Purdue Teacher Morale Inventbry: In a particular:&

i

school system, teachers were asked to idenfify»bylnémé oh:;he raLlng-.?
form, depending on thle sizc of the facﬁity,,frém fbfeg to ten Leacherq

whom they conside;ed to have the highest moraie;vand'alsbyto Selcbt an

equal number whom they considered to have the lowest moxale. ThEl»

vteachers were asked to use the concoptual deflnltlon of morale deflnéd "fu, ;,;

in Chapter I in making their judements.

On the basis of peer judgments};"high," ﬁmiddle,ﬁ*andf"lbﬁ”

. teacher morale groups werc identified. To determine_the iﬁ§ttﬁment's :

validity against the peer judgment crlterlon, mean Morale Inventory

‘scores were calculated for each of Lheqc gloups.v lefelenccs amono e

the chree groups were in the intgndcdvdirection4aﬁdESignificéht1at;5;a”b»

the 05 level of 51gui£1cance.

EK

Aruitoxt provided by Eric:
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'ﬁf ment is a valid and rellable 1nstrument su1tab1c for the purposes of

33

t tIndlana schools that parL1c1patcd in the rellablllty study react to the -

Oplnlonalre items as they bellcved their facultles would teact. lefer-

ences between the median scores for teachers and the medlan scores for

“riprineipals were not significant. - This; the instrument was found to be

. a valid measure of morale. Table 3 shows the median:seoree by factors.

TABLE 30 7
MEDIAN SCORES BY FACTORS
_ Teachers R ' "Principals
‘Factors » Indiana - Oregon - ° '~ Indiana and Oregon®
1 65 ek e2
2 71 . S 3 IS I I -y RO R
3 42 . . C43 T T b L ;
4 19 20 T 1 N
5 36 036 o i T 36 T
6 s> o M5 Lo T s ='--7 o
7 24 . 2k - 23 .
8 15 ol L e 16
9 13 15y
10 7 v oAy 16

:ﬁ*The principals reacted to the Oplnlonalre 1ters as they belleved o

‘their faculty would react.

Studies b} Brlnkmau (1966), Beutley and Rempel (1963), Colllns

(1965), and Provost (1064) have 1nd1cated thaL the Uplnlonalre dls—'

-_crlmlnates sharply anong dlfferent schools, and aleo anong the teachers  ’

"f w1th1n each school. All four studles have 1nd1cuted that the 1nst1u— o

. measurlng and assess 1ng Lhe loveJ of teacher morale. tn




Method of Obtalnlng the Data

Durlng the month of OcLober the super:ntendent of each selecLed
;school district (soe Appendix B for a llstlng of the cooperatlng schoolsr

:ihand superlntendents) was conLacLed by Lelephoue and asked to" part1c1pate;a5

ﬂfin the study. The researcher and another graduate student made all the'fl
’htelephone contacts. Slnce this etudy was’ patt of the North DaLota,;vﬁf.jh
‘Vj Title I1I, ESFA Assessment of qucatlonal Needs (1970) funded by Tltle}

LJ;III ESEA and spon301cd by the SLate Department of Publlc Tnstructlon, o

‘“iall forty~six schools responded posltlvelj. The superlntendents wer"
asked to dlqtrlbute the Oplnlonalle to thelr teachers at a faculty.’
meetlng held for that purpose. Dlrectlons £01 admlnlsterlncr the .
,oplnlonallc were glveu over the telephone Lo the ﬂuperlntendents;h!Aﬁ'dh;fe}i
_1etter accompanied the Oplnlonalres g1v1ng further dlrectlons (seebv

Append:x C). The superlntendente were also eneouraged to call the

wri itor collcct 1f fur ‘some 1eaqon they dld not: undelstand the dlrec—rt
tlons for admlnlsternng the Oplnlonalre. Self—addlessed sLamped

' enve]opes were prov1ded S0 that Lhe Leachcrs could pelqonally seal

,v_gand mail their Oplnlonalres dnrectly Lo the Unlver51ty, thus assu1

'»,1ng the tcachers compleLe auonymlty

Two of the most often c1ted arguments agalnst uslno Lhe ques—”_;ﬂ

;tlonnalre method of data col]ectlon are" (l) respondents mlght fall

f,lto understand the dnrectlons and 1ns*ruct10us and"consequently invalle 4t

- hdate the questlonnalle' and (2) Lhe respon

uts might fall to K-

ve thefﬁ1*

ﬁproper coueideratlon and ije ach item ”he wrlter made ev

Full Tt Provided by ERIC.



'u51ng an IBM card £01 malklno 1esponses, the respondents wereaasked;to
marL thelr responses to each item on the Oplnlonalre 1tsel£ thus
hreducing any confusion on how to mark their responsesa Secondly the

. instrument vas administ.red at a facuity meeting presided 0ver»By the

superintendent or his representative: Dlrectlons wele carefully'

uexplalned and the faculty was encouraged lo take as much tlme as:;.“- : ' ; i
needed in filling out the instrument. "v"];: S vfzrf 'b"’5“"" f,_wnd g

Approxlmately one month after the i "bal malllng of the 0p1n~

illonalre, a follow—up Lelenhone call was made to ten of the forty~s1x

districts asklng the supexlntendents to encouxaoe thelr teachers to

'rcturn the Opinionaire, These were the_districts WHerejthe percentage
rof'returns was considerahlyllessvthan thevcueraii;returﬁfrate._ Of tht
809 Opinionaires senL out 545 were returned in usable‘rorm, a 67 perdd
i_cent return. SJnce only Leachers who had plevrous]y.taunht in the

district were included in the sample'for_researchﬁquestion three;:All

‘Opinionaires were retained and’ used for ths part of the sLudy

Each que Lnonnalre had an 1dent1£1catron number on 1L so that

BrEARel o

the North DaLoLa DepaLLmenL of Pub]lc Instructlon could be contacted

for.information on ‘each teacher;”The following infOrmation WasHP-

obtained from theSDepartment'of Public,inStructiondferfeaChiteacheré :

age, sex, educational preparation, years df'teaChing'exﬁeriencegfa}f

teach;ng asslﬁnment, and whethel the teacher was ncw to the school

IText Provided by ERIC
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_peﬁchedbon IBM canrds for scoring purﬁoses;:'Tenffactof scbréé,éﬁa-é total
morale score were obtained for each teacher by Lhe IBM- 360/30 computer
The personal data for each teacher, the fdactor scores, and ‘the toual
morale score were then transferred to iBM cards for use in the statis-
.;Eibal.analysis of the data usnng the statlstlcal siub-toutine pacLege

8 available through the university-Computef center:

Y

Techulques Used in DaLa Analy51s

The statlsLLcal plocedu1es employed 1n thls Eudy for. obgcctlve'
one was stepwise backward mulLLple Ilnear regression. The stepwise
.regression techn:que was usod to 1solate the best blographlcal pxedlc—
‘tors of_morale. Slgnlflcance Ior the best predlctors was reporLed

3 - using the .05 level. The 81gn1f1canL pledlctors of morale as measured -

by the Purdue Teacher Opinionaiie totai-score Werefdsed'asfeontrol
;yariables for objectives_two, thfee, and-fduf.‘ TﬁeSe;objeetives wefef,
first analyzed.bybanalysis of varianeevtechoiqees usiﬁdfehe'ﬁultiple
';;Qééegp regression method to deterﬁine the'F;?aﬁio;, When the F—ratlo'

'was significant beyond the .05 level -analysxs of eovarlance uslng

the regression plocedure was employed, contro]l:no for the varlables
A 1denL1fJed under obgectlve one; to deLermlne whether the nu]l hypoth-

'jes;s should be regected. When: tle null hypothe51s was rejccted

o

Scheffé s test was used to deLermlne whlch palrs of group means wexe

81gn1£1cant beyond Lhe 05 1evel

Nultlp]e 11near reglesslon technlques were used to flnd th’”

PruiiText provided by Enic [T
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appropriateness of regression techniques when he stqted. : Regre;s;on

formulation eliminates the need for equal or proportiqpal cell fte—

i . . " s . "
quencies in factorizl analysis of variance and covariance.
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CHAPTER IV
ANALYSIS OF THE DATA

The data are presented in tliis chapter under four genelal sec—'

_tlons accordlng to the order of thc research quest:ons plesented in

.

ChapLor I.

The first section is a rep01t of the results when nlne b10~3

-~ graphical variables were 1solated Lo determlne which contrlbuLed most

to the prediction of the various factors of mOrale and the total

SRS ) Ny p— =

‘morale score as obtained from the Purdue Teacher Opinionaire (PTO).

The best predictors of movale oh the PTO:total see+e_we:e‘thenvuse&‘
as control variables for the feﬁainiﬂg thfeeHreseatEhﬁquestiohsfpfé_
sented in the last three sectiehs of this’ehapter:‘ Sﬁepvise haehﬁefd
multlp]e 11nea1 Legres sion ploeedures vere enployed to 1so]ate the )

best predlctors of. morale.

The second section is a report of the aheiyses 6f_the‘effeet
salary has on morale. ~The third seetion.reperts the'effect that  the
size of s lavy increase has upon morale. ‘The lastisection is“a'feport

of the effect each of the nine blographlcal varlables presented 1n sec~:;7

.

tion one has upon morale._

Each of the 1ast thrce sectlons hypothes s testeé by ope—fn

vay analy51s of varlance technlques using mu1t1p1e 11nea1 rebte s;on'3 ff
to determine the F—raL:o..»hb ﬁhh”, h> each hypothesis has bee' »

1e nultlple'llnear regr selox

T
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approach‘to find the F-ratio. . Where_signifiennee_Qasffcund,using both
bone~way analysis of variance and cdvariance-fer.rhe reéreSsiOn, |
scheffé's test was employed to determine xhlch pairs of group mean
‘differences were significant.

. The population for sections ene, Ewd, end.fdur_included all
‘tedchers who were teaching in the selected Nérth Dakota. high scnool

-

.dlstrlcts with 400 or less enroilmenf'auring rhe.1969~70 school Year;r

The population forx section three con51sted of only tho teachers who;

taught in the selected school dlSthCt durlng the 1968 69 school yedr :

and returned to teach in the same district durlng‘the'1969—10 schopl

. . «

year.

Stepwise hﬁckvard Multlﬂle Linear Regress:on on Nine
Biographical Variables With the PTO Factors and -
Total Score as Lhe C11ter1a :

The predictor (biographieai) variables USediin this study were

as follows: (lj age, (2) sex,_(B) educational nreperetiOné-ﬁhether»'
“less than B.A., B.A., or M.A. Degree, (4) numbcr of years teachlun
experience, (5) Leachmng aSQ1gnmenL--whether e]emenLary (K 8) or-r

" "secondary (9-12), (&) vhethel new or Leturnlng to the school dlSL 1ct,
(7) accreditation level or 1aL1ng of the school 1nﬂwh~ch ..ie teaehefv.

taught, (8) rate of school dlstLJcL Ledchel turnover determlned by

faculLy loss betxeon ]968 69 and 1969 70 and (9) the number of

tea her‘ in the school sysLem (facuiLy’51ze)

Flgure 1 1nd1cates the abbrev1at10ns used in. presenting Lhe AR

: _resulLs of the. sLepw1se bachard analyses. The abblev1at10ns p1e—

ﬂfﬁseuted in Figure 1-are used 1n Tabl




Abbreviation S . Variable Name

Age Age

Sex ) .'7“ - Sex

Educ _ ) Edueational_PrePafationv

Exp - o ‘YeatS'Tedcﬁing Expetience:

Asgn - — Teaching Assignment |

Norr . S ' NeW,OrFRetﬁfoing

Level B ’ Scﬁooi Aeeteﬁitatioo ievel'

Turn B o School Dlstrltt Faculty Tu1nover:t
Size '_ _ - Faculty §ize |

v

Fig. 1. —~Abbrcv1aL10nb Used in Prescnrlng the Results of the
Regression. : :

The stepv1se backvald pvocedure was us edheitﬁ‘thenoiodraphical
variables as Lhe predictors oF morale.' Thls procedure allowed the'
investigator to eliminate those‘ptediotors‘which were-eohsideredrtoxbe;
of least importance in thc prediction of morale as determiﬁed by“théo
ten PTO “aclors and total score. In .acc 01dance v1Lh the computer proe':
gram utilized, Lhc variable whlch contllbuted lea L to explalnlng Lhe
variable was dropped first. The new set of variables,was entered”4
again and the same ptqcedure was repeated. .This oroeese cohtiaﬁee‘ 
_until only one Qariable wés lefté—the Best ptedietottinTheeaign;fié;;ﬂ
;cahoe level was eatabliShed_g;ﬁgigiioat thei;OSJie&el.fo: eaohfpre%#

dictor.

The stopw: e backward proccdurc was used w1th the data and 1s

t;shovn in Table 4 w1th Lho factor 1 v‘ abl of rapport vith prlnclpal

0
)
AT g
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pABLE 4 f:ﬁ’:

STREPWISE BACKVWARD PROCLDURL WITH THE PTO FAClOR l VARIABLE
OF RAPPORT WITH PRI NCIPAL AS THE CRIlBRION (T 545) :

HREPT %

;:1nd1vndunlly different from. zero indscaLod that all were sig 'flcant
~ or nearly so (4 05 ]evcl).n[_ . '

© Full

Step | Variables Bntered ~fj R
Model Age Sex Educ Exp,. Asgﬁ  _N;f;fi Léﬁei  fﬁrﬁ. Size .131 ’ ’
1 Age Sex 'Educ . Exp Asgn Notr - Level -  Size .130
é . Age Sex  Edic Exﬁﬁi:ASgﬁ':jﬁd?é_'fﬂévéi'3;5;5v t?rf" ; «130
3 Age  —- Educ »Expf~ Asgh ) Nof%ﬁ};ﬁéyéi i;i%gﬂ' e L .129
4 Age -;V. ¥duc - Exp v.ASgﬁ ﬁbft_v‘:;é'% 1?%;_:7@] ;;.‘ ;.129f
5 _Age — "Educ Exﬁ > ASgn,:?:;ir | ey e “—:—,'5}121
6 Age - Educ-_vExé_'._{;' . ~;'i j#liO;
7 . —  Educ’ Exp , ;&_ ._?;,‘ ‘  §f ;085.
8 — e —_— Egﬁ e ?;_ ﬂ ;054*

*Significant beyond the .05 level. Slgﬁifnc ancé was detetmlneﬂ_by test-
ing each successive pdl* of steps with the follow1ug formula' o

- @ - RM)/df“'f_ o

_(l Rr“)/dfd

The square of the mulLlple correlation for the fulil modcl (PfM) vas
obtained from the step with n + 1 variables and the qquale of ‘the mul-
tiple correldtion for the restricted model (hRM) was obtaLucd from the
step with n variables, The degrees of freedom for the numerat01 (dfn) -
was computed by subtracting the number of 11ncar1y 1ndepeudcuL vectors’
(variables) in the restricted model from tlie number of 1Jncarly inde=. "
pendent vectors in the full wmodel. The dcgzces of frecdom for.the B
denominator (dfd) wa 15 computed by subtracting the number of linearly .
“‘independent vectors in the full wodel from ‘the total numbér - of qub—,i
jects (). A significant difference 1nd1caLes that the lelablo s '
absence from the model i1 the" step from whlch R\I'was obLalned haS"7"{
“significant predictability on the PTD factor used as the cr1t¢r10n._:f R
When significant F values were obtalned as - eacli: conLrol var11b1e Was. LT
enLeleJ tests as ‘to wheLhe1 Lhe partial repression coe££1c1ent%~wer R




Years of teachln" ehperlenco emerged as Lhe bost predlctor of

factor 1 with R=.054. 7t was sign:flcant beyOnd the Ol level The
other elght va13ab]es appeared to have 11ttle relevance to the predic—»

kUnn of morale when factor 1 of the PTO was used as the criterlon.

Table 5 presents Lhe resultu of the stepwlse regre551on when

';ﬂm factor 2 variable of satlsfactlon w1th teaching was

criterion.

ST hPiTST bACKVAPD P}OCEDURE \ITH‘THE PTO F CTORiE VAhIABLE
OF SATISFACTION WITH TEACH]NG AS THE CRITLRION (1“545) '

Step S Variauieé;ﬁnteféd;

’:Fu115,
-~ Model

e




"-thc regr esqion.' A]] Lhree we1e s:Lgm.f:Lcant beyond the 05 __'lvevéi.-' .The;'

riables appealed Lo have. 1iLt1e pledlcuve Lclevance when

-...other six va

,factor 2 of the PTO was used as the crlterion.

Table 6 1 epolLs the results of the stepwzse efv_r"essio'n' when

fion. : e g

S'lLPVISL BAC‘L\\ARD PROCEDURE, UITH TII]' PTO FACTOR 3 VARIABLT
OI‘ RAPPORT AMO\I(: TLAC]IERS AS THL (,RITERIO\1 (\1—545)

‘ Varlab j.é.s",Eiii;efed: »

Step i

 Model Age  Sex . Educ . Exp.. Asgn ~Norr. . L

. lE‘duc

© Educ

“Educ

- E;it,ic: ‘




1ABLL 7

STEPWISh BACRIXRD PROCLDURF WIIHTTHE PlO FACTOR 4 VARLABLE
OF TE&CHER SALARY AS THh CRITERION (N 545)

Vatriables ;Eﬁi:et_‘e'd |

“*Sée footnote in

i_Pér'ceuE:‘;_



S‘TFPWISL BA(,I\WAID PROC]‘DURE UITH THh PTO FACTORY,
OT TLACHLP LOAD »\S THE f‘RITLRION (I\,”,545)

Table 8 evoals that: thele a




STLPVIQL bt‘sC,K'\'ARD PROCLDURF V]'LH THE P'IO FACTOR 6 VA'L\IALLE
Ol' CUI\PICULUI ISSUI'S A" 'lHE CRTTI'RIOI\:(R=.)-*5)

Varlableq Ln ered

“Turm

tidhﬁi’Edudationélfprepdlap;gi

Vperlencc, pet:ceﬁ




""'Asgﬁ Non. '




TABLL 11

STEPWLISE BACKWARD Pl OCEDURE Vl'lH THE PTO FAC[OR 8 VARTABLE
OoF CO}E‘IUNITY SUPT‘ORT AS. T{E CRITLI (N"‘SlIS) .

Cstep .o Variables""iﬁn:té:éd

_Model  Ag " Educ . Exp ~ Asgn - Norr. Level:




STLPWI% B/\LI\I YARD I’ROVDDURE UI’] H THE P'I.’O FAC
OF SCHOOL FACILITILS Aq THE CRITLRIO\I (\I 545)

. S_ﬁep_

S Fall,
i Hoﬂ_e‘l

%Ste foo tnote -iﬁ""laij_i'é': 4

Years of teachingiexperienc

of factor 9. It had an'R

Teacher turnover: contribu

e’ o‘f . t'he b;iihe




UITH THE P'ro I‘ACTOR 10 VARIABLE
AG THL Cth] 1{10\1 (N 545) :

STLPU]._SL BACY VAlD PROCEDURIY
o OI‘ COrIIiU'\I'lV SFRVICI'




 STEPWISE BACKWARD PROCEDURE WITH THE PTO TO

i

AL :SCORE

VARTABLE AS THE CRITERION (N=545)

Model Age

I_i Age.

-;:u 2 Age

.Agé

Sex‘-

Sex

Lduc  Exp - Asgn
fduc - Exp

 Edue

maue

as‘the educational preparatio

;Aﬁélﬁséé'éf Table 14 reve



FACTOR SCORLS ARE USED AS THE ChITLPTO AND THL NIV
BlObhAPHICAL‘VAhIALLES_ASvIHD.PlLD101ORS}'

Sex Educfi;Exp'f/ s

o
' 5‘: - Age*®
13: B
-
3 sr" -

. Total Sl
““Score. - Age® - ".—‘-" B

‘~-No s1gn3f1canc
»ﬁ%lghlfJCdnL bcyond Lhe

Table 15 reveals Lhat

thrnover warc found to: has

‘tors of md?ale. :Age and - teaching -assignment were found: to havérsig

lhificaht ﬁ5edi¢tébi1ity on

to 51gn]f1cantly p' dictox

school as mea




cnt]y Lhe ccred:LLaLlon 1eve1 varlable and wheth‘er a teacher :

cdtg were used as ’the'} cri-tei:i‘a‘."

5"00'0 ‘a yoax, (2 Tos




COMPARISON OP VE\NS }OR TTACHERZPTO.FACTORS AND'TOTAL SCORE
BY SALARY LEVPLS (N~545) '

2.
$5000
1,to,
$5999

.N=_1J.5vi"v

P\

"Ry refers to the
*Education




Scﬁeffé




mﬂl HypoLh091s Two
:';Thele were no s1gn1f1cant dlfferences 1n'mora1e among teac ers;
£ dlfferent levels of salary 1ncreases when'the PTO facLor score and

aumal score were used as Lhe crllerlé ,

Salary 1ncreases were deLermlned by ascertalnlng the per cent of

1ncreases. lhc F~raL10s'fo




'jjcri;ter;'.a.
: TABLE i8:

COMPARISO\I OI‘ .IILANS FOR TLACHLR PTO:FACiORS' AND TOTAL SCORE"BY"
PL‘R CENT O SALARY INCRLASL. GROUP MRIBERSHIP '(N 411) N

4-6.99 7-9.99" 1ok
Ne1l4  N=85. N=78

Cs6.e1 5822 56.08

'542i54

S 212

12,04

15.43







eparate hypotheqcs for analyzls :n thls secLion

Null vaoLh931s (3-A) Thege wers nio sighif

TR P L e g
:morale ‘among teachers of dlffc"ent'age‘groups.wheﬁ #heJPTOffactoi.SCores

and toLal scorc \cre used as the crltpria.i

1he follow1ng four age groups formed Lhe re ar¢ﬁ¥pdﬁqidt on

(1) 21 25 (2) 26 3J, (3) 36 so andt(h) 51 and- ove

otal~$corg;wcfe used’ ag the criteria




lORS AND 101AL

COHBARlaON Gb hLAVS kOR ThACHLR PTO TFAC

score
o BY AGE LEVELS (N-545) ARUOK

1 - .‘2.“
21-25 26-35
N=150  N=165

©57.69 55.11 58,76 . 58,59

61.41 60.66

41.61 y

16.15

20.66

' 14.15

 H14;?0{‘f »

11.99 Hli'96 ;1;g'”“'1ﬁ'

'L15.29>t15;5jki;dx;w_ :

;kLFM refers

&aqucaLnonal Pxeparation and Year



e were’

VRFM rofcrs to Lhc -multipleic
Lducauona] Pr.eparatlol., Ye't
trolled. 1‘1"\1 refers

> Lrlcted model




-ffhypoLhcslq vas rcL Jncd when,

cr:LLer:Ld. .Dhc Sch(:£fé test_ was ﬁof_-';li_s_ed","to

'factox and total sc01e by educat




”TCOM“AR1501 OP HIANG }OR TLACHER,PTO FACT R%V
LY FDUCAJlO\AL PRLPARATIOVf. 54

<B._A-.i_:
- N=151

60.72

) 43 61

17.51

”RFH rcfc1s to. Lhe multmpleh
Yeals fLachan Laper1ence




the mean difference obtained

 5§johd,£he .05 lévél}

" COMPARISON OF MEANS ON FACTOR 1 OF THE
 DIFFERENT. EDUCATIONAL PREPARATION

Groﬁp 

Comparisons

1vs2

 xM§ap'squéré 
- '2231.’(_)7_;"7»‘ .

X

FRIC

A FulToxt Provided by ERIC




{ENT FDUCATIONAL PREPARATION CROUP-MLMLEPSHIP

COHPALTSDNEOF ILANQ»ON FACTOk




Syt

10\1AL PRLPARATION .GROUP.

’**S.Lgnlflcant » beyond the




TAbLL'zo,

COHPARIQOV .T EANS oN FAC 'OR 8 OT THE PTO ANO&G TEACHERS HAVING
- DIFFERERT. EUUC&lIO\AL PRIPQ ATIOV CROUP hE\BFISHIP”;f” -

';isifé.aﬁi

’Comparlsons”f, R ':_Means ;

"15 66 - 13 so'

SlgnlflcanL bdyond the OSlJevel




years teachlng xpérieﬁce;

nced teachels.-_IHefFéfatips'for tt




(,OLSPAPIQO‘Q Ol‘ IH INS I‘O‘R
' ',Y-BY YLARS' OI' TT‘ACIIING




r-k"’




vas 166.16.
SlgnlﬁlcanL :

EK

JAru Text providsd by enic |
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:jCOMPAPIQOV OF HEANS ON FACTOR 8 OF 1HE PO ANONG 1FACHFRS HAVIRG
- DIFFERENT: 'lFACHI\‘G ]hl’LRIENCE GROUP ML‘lBl’PS]IlP-‘

‘H'e'aﬁs, § :

*% 14;"10 :

14 10

1 56 - 1

o ,_14 56

Mean squaro w:Lth in-
was 12.65.

£or fach 9 was not due‘
pxdb'mbly dne Lo a gcnefa'
hlghesL mcn ale. '

Table "SS IreporLs"

;letermine \-zhich mean' ait










‘MEANS “FOR. TEACHER.-PTO

TEACILING: ASS TCNMEN

 Elementdry




“BY WUETHER THE TEACHER,
S . SCHOOL: DISTRIC

1Ll li)rboti1es1s:

“Nu

lost




follow1ng thfeé aééfedifatn‘h'gfgﬁp"fpimed

'puiatlon.‘ (1) number 2 (2) numbet'B,;and (3) numbel

N=225°

56,83

IText Provided by ERIC




of 'teachér_ 'tm:nov}er ,di'svt_).;.Ct_'s had tt




mxe used as Lhe c1:Lor1a. The

rcmainlng‘factoz' wcre used‘ .’

. COMPARTSON OF MPANS:POR TEACHLI
© BY IEACHER TURNOVER RATE 1

s 0-15%  16-28% - 204%
L N=247 ,_n 194~q’fN 1041

'*-64’17:;;,a:;‘,m ,
4317 4
'213;;32”»-:7q
13157i;f_J .‘”
e 12
-22,1@&[f  :;
1271 1L

_15 571;}ff{

KR 5’refers to Lhe mulL;p3

Fg;caLlonal Prcparatlon -
_ - Rpy refers g

reerched nodclpf




DISTRIC'JS HAVI\TG DIFT FRTI\'T RATES” OF  TEACHER® TURNOVE

Comparison .

ean squ
as 167 68

gterMiﬁewwhiéh neandi
'IL was found Lhat”

for faotor»4 wau due to




COHPAPTSD 'OI‘ I‘J]'A\'S 0\1 FAC'J.OI\ 4 0]'_.‘ ?['HI: P10 AMONG LACH]‘RS FRO\I
B SCHOOL DISTRTCTS HA\I]_\TG DII‘FERLNT T

Comparison

'u‘ qua:c w1th3n term lcqul‘
240 .
Slgnlflcaut at the 05 Ide;

;fa¢t01 5 was . due to the

ERIC
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Group
Comparison




CO\JPA]\ISON 01" MI‘ANS 01\’ FACTOR 7. 0F
- SCHOOL DISTRIC'lS HAVII“G DlFFLR}’

Comparisons St Means”

22 10 20 27

22 10

20 27 20 68

or. facto 9 was due Lo Ll‘e mc.an dlffele




xMean SquLe w1Lh1n
was 15 37.,

,oOlfdistrict




;CHfAIISOV O} WEAVS ON THF‘TOTA1 { 3
FROM SCHOOL Dl TkICTS HAVIWG_DIFkDRLTE RATES o)}

Comparlson

morale scores.: - F-ratios '




COWPﬁleON OL H]ANS bOR.TPKCHLR"
ST BY FACULTY‘SI?E (N 54))

0 0-16 - 17—
=137

56,60 55
" 60,09 61,78

.{:40 05"i"1 ;?f{ASiiOQ‘kﬂ“w ]

15.21 15.44 0 19.49 337

oo 2
“12.21 f ’f» :
19.93 19, ssif

1f7;15.1§   14.45f

"ff15.51’*

7275.28‘

'R1 ‘yefers o Lhe mu]tLple c011e19L10n obtalnad 1

7'LdquL10n11 Plepaiatuon,,Yeals Teachan_EVpe,1encP,'qnd Age Co
"trolled. - Ryyy refers to: LchmulLJ le corrc1 ox obtained fron
1eerJchd modcl e CARRN e




was™




A(.O:IP!-] TSON OF MEANS om]'f
- DJ:l<1‘LRI‘\‘T

Group
Compm i sons




and 3.0 Both group ,':(l':é_mpax.b"isdris‘ were signif it beyond. thie" /05 Level with

i‘ M eans

D15021 -
BLIPIEERTN

,15;21 C

Iean square
was %1 48

COMPATTSON OF HMEANS. ON FACTOR ,5 OF

Group
mpaxisons -

an qmifcf'_' \
! _96 CG K




.PTO:;;It was feund-thaﬁktﬁe QL"niflCdnL F~1at10 obtalncd zanable 47 fo

f,factor 6 was due to the mean deferonce obtalncd beLveen Leacherg of

; f{groups 1 (0- 16 teachers) and 3 (34 and mote teachels) A 51gn1chanf:'

Ldlfference was also obtaLned between groups 2 (17 33 tcachcrs) and 3

T;Both oroup c0ﬁpar1¢ons were 51gn1f1canL beyond the‘.OS leveJ waLh g:u

T 3 hav1ng the thhesL morale score on factor 6

TABLD 52

- COMPARTSON OF MEANS ON FAGTOR '6»0? Tur' PTO AMONG TEACHERS HAVING f";g”'
« DIFFERENT FACULTY' S12E. GROUP-"EMBLRSHIP ' g

JGo Group T e
- Comparisons e ..+ Means

Clvs 312031 - 1402

12.42° - 14,

nMean square w1Lth.Lerm xeqULred for
was 16,94,

nSlganlcant beyond Lhe

calculation

JAFulToxt Provided by ERIC



vaAhLL 537;2-;3

COuPARISOV OF MEANS ON FAClOP 7 or THE Pro AbO\C luACHE} uAvINGaT'A’“
, : D]FFLRLVT FACULTY Sl/L CROUP MFMDLhSHlP s

. G’l.‘&uﬁ

: L : S “Mean g Scheffé
. Comparisons E Mgahsﬁf' :

o Difference oo FX -

1vs3 19,93 - 23,37

Slivs 2 o 19;93“-'19ﬁé§jij;;jm

"jkMean square, w1Lth term rchLred for c'icula;.6hf6f¥$§ﬁéffé's'ﬁeétﬂ
- was. 40.91.,. T R e

.F*Slonlflcant be}ond Lhe 05 1evel

Table 54 rcp01ts Lhc revults when Scheffe‘sgtést was: use

'deLermlne thch mean dlffelencoq were 51gn1f1cantv0n facL01 9 of!

PTO._ 1t was found lhaL Lhe <1gu1flcant‘b—r in: Tablo 47

for facL01 9. wau due Lo Lhe mean dlffelence obtained beLween teaphetS”

TL was: found Lhaf'“ i

dp the-total séoreTWéS“dg*'"

1sops wgrefsio

FullText Provided by exic [l



TABLL 54

[ COvIPARI.SOL\T Ol* MEANS ON FACIOR 9 OF THE PI‘O [\L‘IONG TLACHTI\S HAVING
e e DI]*FI' AENT. FA CULTY SIZE (‘ROUP M MbLl\SIlIP '

=y - -Group v ST e ‘ . Mean » viy;ScheffL.ﬂ,f:&
Compaxisons ~o .+ Means .. - - Différgﬁééf;’:; . Fx E

2 vs 3 C 11,71 -.12.93
1vs 3 12,03 -.12:93

lvs2 12,03 - 1171 .

;kMean square w1Lh1n Lern requlwed for ¢a1cu1at1on of
L was 15.37.

w

Scheffé’s test.
_Slgnlflcant bcyond thc 05‘16Véla

g ;rfm,n;s's

CONPA}\ISO\I O]‘ MFANS 0\! Tlll' 'lOTAL S(,ORE.OT THE MONG TEACH}
' HAVIRG Dl]'I'ERl'NJ‘ FACULT’).'SI/E G}\OUP HLTIBTI\S]I]'P

RS

. Group
Comparisons

27620 = 302.9¢
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on1y to Lhe p01nL that t safiSfics<ba31c5ﬁeedé

. as representative'of




Expresq oplnlons abotit tthr w01k and varxous sc1ooliproblcms.ﬂ The

I

Voplnlonach had lOO 1Lem from Which teﬁ factdc SCOres and a totdl
'Jﬁcrele score vere derived The factors'were': (i) teacher rapporL
'with principal (2) sat1Q£act10n w1th teachlng, (3) rappor among
>jteachers, (4) teacher salary (5) teacher load (6) culrlculum 1sscee,j

'a(7) teaoher sLalu ; (8) comwunlty supporL of educatlon, (0) school

’i-{ac131L1es and QCIVJCOS, and (10) communnty pressu1os.

Durlng the month of Octobét (’superlntendents flom Lhe 46

]969

'selecLod schoo] dlStllCLS were conLacLed by teJephone.and asked to parﬂ'

t1c1paLe in the study ' A]l Lhe super nL ndents'requnded ﬁqsitively,,”

-anonymlty' Flght hundred u1nc OplnlOnalres weref

iText Provided by eric |



graphlcal Naxlables a° Lhe prrd cto

S P When the facror 1y

c1pa1 was. uced as Lhe crltellon

mdtalc were year teachlng‘ehper en
age. 'Years teaching experience
.beyond Lhe .os-1¢ve1;

. 2.




n:lflcant. beyond Lhe _0") lovel




OJ levcl
»iQ,F Whén"
':_théfcriteriéﬁ,

-tedChcratutnOVGf;

o 'ﬂotale.beyond tHg1il0 1¢yé1_bfi




'7-9.99%, or greater) we




‘LhL B A, and M.Au teachcrs,‘

1 bengen b.n. aqd M. A. teachéfs

-Siaﬁificantlyghignéy,_;

tor 2. Scheff




1, the criteria.  Where significance was. fou

'Leachers had

‘ikher mdralc scores than-secbhdary teathei

New or RoLurano Teachers to the School DlstrncL When Leachers;f-i

'WGLG groupod accordlng to Uhether Lhey were new or returning to the

'school dlqtllct, no 51gn1£1cant dlfferences were found on any of the

-factor scores or toLal score.

Accreditation Level. When - teachers were grouped accord:n& tq

1the1r echool dlstricL s accredltatlon raLlnn, no 51gn1f:c1nL dlffer

‘ences in morale wererfOund on any_of the PTO factq'}scbresbox'

score, =~

Teachcr—Turnover. .When teachefé ereLgfouped acCordiﬁwftd,théir o

Late of Leacher tuthover

“school district's no SigulflCaDL dlffcrcnces”f”’

9 qnd Lhc total SﬂSEEﬂgch.uscd’ﬁ§’fre "rlterla.
___/ -

was fouud, ﬂroup 1 (0~ 35 per cent) hLu SLGD

’ s

Lflcantly hJ?hCI

: scorea than group 2 (]6 13 per conL)

hlgher moralc on fabL01 4 Lhan g1oup 3 (29 pcr ceni.o

Facultyzsize. ‘When teacherS»were grouped acgqrding.Lo the nuin= -

.ber of teachers in theiffschoo; dleTlCL ,hdJSighifiCEh g

in morale scores.wef found uhcn the PTO factors ]




no'ever,’lf one cou— L

Because ithe

p10v1de direc Llonal

‘graphlca] var1&b]e;>w1ll uu~con 1de1ed 1aLer in thls sectlon.:'u“

'ée erm: ne'th

might ehpect teachel




morale. Apparently Leachcrs 1u Lhe lesear

Lockc s (1968 pp. 1i- 12) ex planatlon perhapa besL eluc1dates

Lhe: esultq found

In our culture aL least there is no ilmlt to the amount of
pay that most men would like (1deally) to have.- Human tants,
are, for z2ll practlcal purposes unlimited. o However, 1nd1—,,7
v1duals do not use infinite wealth as their eole sta udard in

evaluating their pay. They aleo appraise: it in terms of the
perccived discrepancy between it and the minimuni pay x cqulrtd
to fulfill their present needs (ot their pay. 1elat1ve to- that-
of other people around them doing 51m11ar woxL).p ‘Their pay
satisfaction results from comparlno ‘their actual pay. with. .
both their "practical ideal™ (minimum adequaLe) and .the
amounfﬂihat would fulf:ll aJl of thel' economic wa nto (Jdeal
mahlmum) el e
Locke asserts. LhaL Lhe above dl&éu sionjis tfue,fofrboth'men"a

7 and women. Appqxently men und women view s1lar ;__ eTsimiIarly}-

51zed a single fact01,‘such as salary
:‘detormlnant or‘the only majer aopect of mofale,

When_the amOuut;df alary 1nv1ease was - ton51dcred as
able which migﬁt affect morale, the flndLngs wexe more 11ke Lhove.r
ﬂieﬁticiﬁated.i No 51wn;flcant diffelenccs were found on’ the PTO.Lotal;_g
scefe oI facter; l 3 and 5;10. Howeve1; the PTO faeLor-4 Vﬂllab12>
‘/of 5aLJ°fact1en W1Lh salaey was‘oignlflcant beyoud Lhe 05 1eve1
:The finding vas.ao one mloht expect,.Lhe gr ater Lhe sa]a1y 1nc1eaeetti-
:the,more satisfactiee teachers had w1th thelx.saJarf and Lho qchool s;'!

" salafy policies;pzl;ﬂ-‘t d urmlsed Lhat the per cerr of ualary




a_teacher epparcnt]y has 11Lt1e or eo 1ef1ueece on m5£51e:7 Previoued\
'research by Gubser (1969), Ehlesman (1969) and -an altlcle t1t1ed "Ar
teachers satisfled w1th Lhell worklng condltlons,ﬁ.ln the Naflonal qu—g;
ﬂcation AsSocietion ReSeareh lulletin (1069) 1ndlcated LhaL oncz teacher”
~'were more satisfied w1th Lcachlnv Lhan younger ones;;.HoweveL these
.etudles dld not have egpellmental'COuffol“bnjfeeté'ofgteaehihghexperihf;.: 
;ence and educaL 1nal preparatlon;el ' appears Ehat age is éi&ééiyféaﬁ; R

, ; ' 1o .[‘hcrcfmo,

a\re _‘e:»;'

,rimenta contLol on educatlonal preparatlou and tcachlng experlcncc.f‘Jﬁf

'UPTO qcozco on all of Lhe PT FVariablcs:“

fteachel by boLh mel




Teachers with the i’e‘aét‘,amphnj; o

tﬁdu a B.A. D;glee had hlgher mo1alc scores on fchors 1 ,2 5 8 and

total score Lhan clther B. A or M A Degree tcachers.l No 1gn1f1cant

'difference was found bcheen B A and M A. Dealee teachers. A pos51b1e R

>

%explanatlon for Lhese flndln gs is that indlvnduals w1fh ]ess than “ﬁ_V_T S

vache]or Degree reallzc that Lhey Aave iess opportunlty £01 further‘

pxofegvlonal advancement, and consequcntly ratlonallzc thelr content— N

meuL ULLh teachlnw and’ thclr‘present s:tuatlon.; Anothe1 alteruatlve

m]ght be thdt'tbe non~dcaree teachcrs aze nora conLent wJLh Lhc11.7 

present 51tuat10n,'and-thu w111 noL be as dlsturbed w1Lhwléct6rs:in'

rienced or,lcs e\pclJcnced teachcx




ble, 1t is p0551b1e that the reason for 31gn1£__aﬁee_ﬁae ATfésﬁitfaf#

the greaLez number of female teachers 1n Lhe elﬂmentary echool Nevor: -

-thelesu; the fJndlngs support ealller reeearch that elcmcntary teachelsy

have higher morale than secondaty:teachergt‘“

Anotherxr posslble explanatlon for elementary teachels belng moref‘

rsatlsfled wJLh teachlng is Lhat 1n Lhe el mentqr)isettlng Lheirclatlon-* f,ht

’wbrkfofﬁthe'elementarY’!*

Shlp betveen student and teacher is closer

there

.sehools. 1he1r sa]ary may nupp]ement'thelr

and total seore than d1d teachers £1

”teachc1 Lurnovc1. The teachers flo‘




Faquty size is closc]y related_ ~acult1ea of 34 orr'

lmore had e;gn;flcanLTy hlghpr moraie SCOres ou facﬁols 2 through 7 9'ﬁ

;and toL 11 scoré than groups l (0 16 Leachera) and 2 (17~33 LeaChCLS)
However, ne 31gn3£1cant diffcrcnces were found betveen groupq 1 and 2

“CiThls is probab]y so becauQe 1arger schools may be able Lo offer beL—z'”

. ter w01k1ng condlLlnns and salary._ The 1arger school 1s more ab]e to

'treduce the Lcachcls load in texno of ext.a currlcular act1v1tlcs, con—-‘

munlty demands on teacher tlme, and cierlcal work , Largcr schoolq are

",financially able to offer a ﬁetter chrticuldm as well as’ the fac111L1es H  

and services that go with it.: T@achers 1n large,fschools qeem*nvly are{-i'

'accﬁrded movre respect and status and feeT thcy are bcttcr acccpted by

t,the comnunlty than are Leachers 1n smaJler qchools.

Table 56 discloses;that the PTO ré

means




:seht investlgatlon s flndlngs Lhat Leacherstln 1arger school systems B

have hlghcr morale Lhan Lcachers 1n smailer qchoo] squem

TABLL 56

}i MEA\S FOR THE PTO TEST- hthST RFLTABTL TY STUDY AND THE OVERALL
: 'MMNSFm\Tm’NmﬁﬂTSﬂmY - .

"i‘\é'?"-i._%b,i'.l’iity" Study  Preseat’
L : . E T Pre. -Post. - ~Study:
Factor 7 S R : -7,- TE.N"3013 *';vN=545

~ Teacher Rapport vilh‘P1incipalgj - EV'ZTYVf 5731
‘Satisfzction with Teachlng o _>3-7; ) 68.30 . . 62:68
Rapport Among Tedchers . -7 '_‘;fff‘{,fi"vr~'li-f42 264 0
Teacher Salary - S ,b",rj 2 18:77. 0 16,880 -
Teacher Load : l,‘:‘fﬁi ' 34.98 34,0 L300 54.f'-'-
Curriculum Issues =~ .= 014066 0 0 13,060
Teacher Status R ' Jykz, 23:7100 21,1800
Communi.ty Support of TducaLJouL; E L 14.66 0 - 14,73

School racilities and Serv1cerff ' I
~ Community Plessurcs . '

.«

.

1

2.
3
4
* 5.
7
-8

 11‘-Total‘Score 




1. Teachers, administrators; schéol boards;. and ‘state dep

ments of education should be alerted to:the dctors and conditions
which contribute to low téachet mofélé:f
 '2. 'Teachersi'admlulsLlaL01s and school boards should conduct;

jo int studJes of Leacher morale Ln thelr dlSLllCtS to dcterm1ne 1Ls

.status'aﬁd, 1f low teach01 morale exlstu,’ ake pOSitivc‘aétidn pq"j41:*7

1impf§ve it.
S 3. Furtheflstudiés:of thejaofaiéfﬁf:rurél téaehers hou]d belu
¢ohdﬁcted. Future sLud;eo:should attémpt to de£ rm¢nc Lhe effect of
' murale on Leachar p:oduct1v1ty student achiévémeﬁt; and sL#denL
 motivation. | e : '

4.

‘serve.

5. . Future studies of morale wh_ch

gpinionaire factor;chsz:and total scdré as

.blog raphical predlctor ‘of each PTO facLor scoxe as the contro] varl—'”

,ables when that:s‘me farLor 1s uoed as the qriterion;}xﬂ
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Scliool 1)1°Lr1ct_ :

Anamoo.se S
Aneta

-Braddock
Carr1n"f0n,f
Central Cass
Columbuq
Courtenay
Drake . . .
Epping
_Gr,:c_City
Guelph
"Kenmare
Lankln
Leeds.
,Llnton

-McClusky R
McKenzlc
Mercer:
Midway'
Milton
Minnewaukan
Montpelier
.Newburn‘[
iN;w.Salcml
‘New Town. o _
* North Central,
- 0ak Grove
Oberon.
““Rhanie”
: RJ.Ch'l and -
7Roosevc1L
St. James
:Scranton o
SenLJnLl Buttc
She]don

Straqu g
’.lw.: n ButLe

T



